EQUALITY OBJECTIVES – Update November 2018
Objective 1: Continue to reduce the attainment and progress gap between
disadvantaged and non-disadvantaged student groups and implement appropriate
intervention to support them.
Developments 2018:
All students who are eligible for Pupil Premium (PP) funding form a group with our most able students
called ‘High Flyers’. All have been identified by their teachers through their planning and class overviews.
Priority marking of their work takes place as well as close monitoring of their achievement.
Our High Flyer lead teachers (one Assistant Headteacher and one middle leader) held a series of
conferences during the last academic year that looked at the motivation and barriers for learning for the
disadvantaged students. The information was shared with staff both last year and this academic year
during Professional Development sessions. Profiles of all students have ben created that staff can use that
identify specific actions and interventions and actions to use in the classroom. This continues this year.
There is also a specific strategy in Maths and English that looks at the specific disadvantaged students and
how the two subjects can use similar strategies to support the consistency of intervention and support.
This will be ongoing.
Exam results 2018:
Students who received Pupil Premium funding in the 2017/18 academic year showed a significant
difference in headline performance outcomes compared to those students who did not receive extra
funding. In 2017 English achieved a Progress 8 score of -0.31, which this year closed to just -0.05 showing a
significant improvement in understanding the needs to ensure that disadvantaged students achieve results
more in line with all student achievement nationally.
Maths is still one of the main concerns for disadvantaged students and requires further improvements this
year. However, year on year Progress 8 outcomes showed an improvement of +0.15 for disadvantaged
students in 2018 compared to 2017, suggesting that even though there is still improvement needed for
outcomes to be inline with national, all students are improving and the gap is expected to close further in
2019.
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Objective 2: Further develop strategies to improve boys underachievement and in so doing continue to
reduce the gender gap. This includes boys’ underachievement in the higher ability band.
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English, Achieved 5+

68.3%

-15.0%

83.3%

Maths, Achieved 5+

56.1%

+3.1%

53.0%

Science, Achieved 5+

54.9%

+1.9%

53.0%

The above table shows the gender gap analysis across a number of main headline measures, with the first
column giving results for students of all abilities. This data demonstrates that there are differences
between gender performance in different subjects but there are measures where females outperform
males and others where male performance was clearly stronger than females.
For ‘all student’ measures it is clear to see that male students generally performed better for Maths based
subjects. Females were particularly strong in English outcomes, most notably the English Progress 8 score
and the ‘other’ measures which is due to the especially strong performance of females in the two art GCSE
subjects. Within this cohort there are still subjects which have strong gender preferences - Computer
science, ICT, Music and design technology all have an 80% male cohort, whereas art, photography and
religious studies’ cohort were 70% or more female students.

Key improvements have taken place to close the gender gap but we are very aware where there is still
work to be done, and due to careful analysis work gaps are identified as early as mid-year 7 and
interventions are put in place to close gaps as early as possible. An example of this was the identification
of an attainment gap between Higher Ability on entry males at the end of year 9 which has been a foci for
the Head of Year throughout the autumn term.
While further developments are required, particularly in English regarding boys achievement, gender
differences are not as much of a concern. Therefore, a new objective will now be set around the
achievement of students who have Special Education Needs and/or disabilities (identified as K) and their
achievement compared to all other students.
Objective 3: Foster a deeper appreciation and understanding of how our school community reflects
modern Britain. This will be explicitly linked to British Values and the further development of Social, Moral,
Spiritual and Cultural education (SMSC) across the school.
There have been significant improvements made to the planning for the personal development of our
students at USH. This has been prompted by a number of events and reviews (external and internal) that
took place over the academic year that have led to key changes:








SACRE (Standing Advisory Committee for Religious Education) Review of USH – February 2018. This
was a review that takes place every five years with an analysis of where students are able to explore
their spiritual understanding of their world. This review reflected both the secular nature of our
school, alongside the freedoms students have to explore and discuss key issues as well as their own
faiths in a safe and supportive environment. The key report stated that “Pupils were able to
identify, in some depth, a clarity of learning that is beginning to shape their own thinking and
responses within their own faith/non-faith experiences”. Specific actions around the consistency of
the teaching of Religious Studies was outlined and this was built into the timetable and curriculum
planning for 2018-19.
The Hamwic Education Trust spent a day with the safeguarding team looking at practice throughout
the school. Through discussions with staff and students, specific actions around what students felt
about the use of derogatory language both in society and at USH have been built into the planning
for specific teaching as part of our Personal, Social and Health Education (PSHE).
The work with the PIXL group of schools – this partnership and support identified that, while the
majority of schools believe there are a number of opportunities to develop the whole child, most do
not have a plan (only 17% did, Ofsted 2017). This work, as well as findings from the two reviews
(outlined above) were used to develop five specific Personal Development journeys that now blend
through the teaching in PSHE, Religious Education, assemblies and the work our tutors do with their
groups each day.
There have also been a number of internal reviews and meetings that have shaped the journeys
that are outlined below. These have included a group of students who contacted the Headteacher
to discuss being part of the LGBT community and how they felt this was being addressed in the
school. This, alongside student panels in all of the year groups where they reflected upon the
previous year, helped to shape what each year group may need as part of their personal
development.

The resulting journeys are outlined below and link together aspects of SMSC, British Values as well as
meeting the needs of the students at different stages of their development. These plans will be reviewed

by the students as well as staff on a termly basis and specific changes made to respond to need.











